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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

The Interior Design program consistently demonstrates a higher success rate than the 

college overall. The average success rate over the past five years is 79.2%, which is above 

Mesa College’s goal of 74%. In the 2016/17 year, the success rate was 80%, which is 3% 
higher than the one-year goal of 77% set a year ago. 

The program has had an impressive 17% growth in headcount over the past five years and 

is steadily growing. This is one of the highest growth numbers compared to other programs 

and the Mesa College in general. Enrollment has increased from 777 to 843 with a retention 

rate of 89% during the 2016-17 year. The program GPA has been consistent with a small 
increase from 3.18 to 3.20. 

In 2016/17, our analysis showed a lower success rate of 77% for INTE 120, Revit for 

Interiors. INTE 120 is a computer-based course that many design students encounter to be 

challenging. The program requested a tutor for the Design Center in the 2016-17 program 

review and the 2017 Perkins grant application. However, this request was not met and with 

the increase of computer-based courses offered in the program and the total number of 

students enrolled, our success rate data for these courses showed the anticipated 

decrease.   

Another goal of the program in 2016-17 was to continue helping the college reach its goal 

by striving to engage the Interior Design students into the campus culture overall. We 

believe that students who engage in extracurricular activities and are active on campus 

show higher success and retention rates. The Interior Design program has a very active 

student club, which encourages students to be successful and engage not only in the 

program, but also in the college life. In fall 2017, the club has 88 student club members, 

which is a record high in the club’s history. The students are involved in the college and 

program activities, travel, engage in local professional events, and participate in 

competitions and volunteer projects. Recently, the Interior Design club has been featured in 

the Mesa Newsroom for winning two awards at the annual International Interior Design 



Association’s (IIDA) Haute Couture Fashion Show. The club competed with over 20 leading 
professional design firms and design school teams. 

The program has continued to offer a New Student Orientation during the first week of 

classes, an initiative that has been implemented earlier. The dates are posted on the 

Interior Design website. A Counseling staff member attends and gives an overview of GE 

courses and pathways, the student MIDC members give an introduction to the club and 

encourage the students to become members. A full-time faculty member gives an overview 

of the program and a welcome speech. We believe that this initial orientation and overview 

promotes student success, especially since new students cannot make a counseling 
appointment during their first semester at Mesa. 

Additionally, the program has continued to support the students by encouraging them not to 

drop their classes due to the parking situation. The faculty send emails to new students in 

advance of classes, warning them of the problem. 

* b. What improvements (if any) do you notice in your success data?  

 The average success rate over the past five years has increased from 77% to 79.2%. 

 In 2016-17, the success rate is 80%, which is higher than the goal of 77% set by the 

program in 2015-16. 

 The program has had a 17% growth in the head count over the past five years in 

comparison with the 12% increase shown in 2015-16. 

 Enrollment has increased from 777 to 843 with a retention rate of 89%. 
 The program GPA has increased from 3.18 to 3.20.     

* c. What barriers or obstacles have you encountered?  
When comparing the Interior Design designated courses, the following three courses have 

demonstrated low success rates and noticeable drops of success indicators displayed a year 

ago. In INTE 110, Materials and Resources, the success rate has dropped from 81% to 

54%; in INTE 120, Revit for Interiors, from 75% to 73%; and in INTE 112B, Visual 

Communications II, from 91% to 74%. INTE 120 and INTE 112B are computer-based 

classes and INTE 110 is a studio class where students use computers to complete projects. 

The enrollment and number of sections of our computer-based courses have steadily 

increased over the past five years. Additionally, we have added a new computer-aided 

design course, INTE 135 AutoCAD for Interiors, to the program requirements in order to 

meet the industry needs. One of the biggest current trends in the interior design field is the 

integration of digital technologies. Our students use design software not only in three 

software learning classes (each offered in two sections), but also for projects completed in 

four studios and two advanced classes of the program.  

A survey of the program's current students and faculty demonstrates a critical need in 

providing support for interior design students in learning and applying design software skills. 

The following issues need to be addressed: 

1. To increase accessibility to computers and specialized software outside of classroom 

time to provide adequate time for learning software, doing homework and working 

on studio projects (specifics of creative fields) for all students in the program. Some 

students do not own a computer and specialized software that is necessary to 

complete mandatory assignments, which increases the demand for access to the 

studio classrooms. The Mesa Design Center has five dedicated studio classrooms that 



are shared by the Architecture and Environmental Design Department; however, 

they are inaccessible without the presence of authorized personnel. Students have 

access to faculty assistance and computers before or after classes, but only if a 

member of faculty has the time and the studio is available. High enrollment results in 

a class schedule with relatively tight time frames between classes between Monday – 

Thursday. Adjunct faculty are working professionals and are unable to dedicate time 

outside of the class or office hours to be present and provide help as needed. 

Students frequently request access to the classrooms on Fridays or Saturdays when 

the rooms are not in use, yet no faculty member is available to supervise as required 
by the college. 

In this program review, we request an instructional learning assistant to offer 

supervision for students working in computer-equipped studios outside of classroom 

time. 

2. To offer a tutoring service for students experiencing difficulties with software 

learning. Currently, students struggling with their computer-aided classes are not 

being helped outside of the classroom. Many students complain that they do not 

have access to much-needed help outside of class time. Many students, if they have 

the financial ability to do so, hire private tutors. This creates an unfair disadvantage 

for those students who do not have such financial means. Providing a free tutoring 

service will close the inequality gaps in program access and completion, which are 

striking among the underserved demographic groups. 

A tutoring service should also be offered in order to support our student demographic. 

82% of our students are women and 23% of the students are in the 40-49 and 50 and > 

age groups. The majority of these students experience “computer phobia” and require 

additional help to successfully learn required software and complete the program. 

The program will request an instructional learning assistant and repeat the request for a 

senior tutor in the Design Center in this program review. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  

One major area of focus for the Interior Design program will be the integration of adjunct 

faculty into the process of improving student success and supporting a steady growth of the 

enrollment count. 

Currently, the program is experiencing difficulties with staffing. After Holly Hodnick’s 

retirement in January 2017, only one full-time faculty member serves the program, which 

has grown by 17% over the last five years. The second full-time faculty member hired for 

fall 2017 resigned after a two-week notice, creating urgency in finding instructors for four 

classes in the fall and four classes in the spring, all of which have already been scheduled. 

Spring classes are open for enrollment and scheduled time cannot be altered, making it 

more challenging to find a new adjunct faculty member, who is not only qualified to teach, 
but is also available during “prime” work time (e.g. 9am-12pm on Monday). 

While the program FTEF has grown from 4.03 to 4.90 over last five years, the ratio of 

contract/adjunct has dropped from 53/41% to 11/89%. Currently, the program has one full 

time and eight part time faculty, and is mainly relying on adjuncts. With a growing demand 

for design services, adjunct faculty working in the field are not always available for 



assignments at scheduled time or reject teaching offers in a favor of professional job 

assignments. Further, the required college service reduce the available time of full-time 

faculty. In comparison, the architecture program has the similar enrollment number and 

three full time instructors including the department chair with assigned release time. Due to 

the increased number of class sections, our program needs three qualified full-time faculty 

to provide instruction in fundamental and advanced interior design topics and available to 

teach classes both, during the day and evenings. We expect the second full-time position 

will be automatically reopened for fall 2018 and will submit the request for a third full-time 
faculty in the program review. 

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

Because the program mainly relies on adjunct faculty, an integration of adjunct faculty into 

process of improving a student success and supporting a steady growth of the enrollment 

data will be important.  

Student success is a priority for the program.  Following the Student Success Scorecard 

2017 by the SDCCD, CTE program student success is measured by course completion, 

completion of a degree or certificate, or transfer, and job placement for qualified students 

with area employers. Mesa College is committed to close achievement gaps in access and 

success for underrepresented student groups. 

To improve course completion, we plan to focus on greater involvement of the adjunct 

faculty into the assessment process. The program meeting focused on assessment is 

planned for January 2018 to educate all adjunct faculty on the assessment goals, process, 

and benefits and discuss the assessment plan of the Program Learning Outcomes. Individual 

sessions with faculty are scheduled for selected course assessments in fall 2017. The 

adjunct faculty will be reminded to strengthen the withdrawal policy by encouraging failing 

students to drop or withdraw. We will also discuss ways to reach out to students who show 

early signs of not setting themselves up for success. We will continue our systematic efforts 

to improve each course in our program in order to meet the needs of our students and to 

assist them in achieving their academic and professional goals. We especially hope to see an 

improvement in the success rates of the courses that have been showing lower numbers.  

Our program offers INTE 270 Work Experience classes where students receive practical 

job/career guidance. Two adjunct faculty supervise students through internship experiences. 

Currently, students do not have an access to postings of available internships at the interior 

design market in San Diego area. We plan to coordinate with the Mesa Career Center on 

establishing a network to connect students and potential employers and internship 

providers. This goal should assist our students in finding internships and job placements 

after graduation.   

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
   

The Interior Design profession is seen on a national level as being comprised mostly of 

white females. It has historically been 85% female and 15% males. Over time, this has 

slowly begun to change. The Mesa interior design program numbers confirm this trend 



displaying 5-year average ratio of 80% female and 20% male. For the past 5 years, male 

headcount has increased from 59 to 75, a 27% change. Females, in comparison, have 

increased in headcount from 263 to 301 that translates into a 14% change over 5 years. 

Both male and female members have current success rates close to the five-year average of 

79%. However, the female success rate is slightly higher (79.6%) than the male success 

rate (76.8%). The good news is that the success rate of males over the past five years has 

been consistent.  

As more males major in Interior Design and it is seen nationally as a profession more 

diverse in gender, the increase in male enrollment and success rate will most likely continue 

to rise. Our program will discuss ways to address and implement the academic and 

professional goals of our male student at our spring 2018 program meeting. 

However, the profession has not changed as rapidly by the ethnicity. The diversification of 

this profession has been difficult. In 5-year average three largest student ethnicity groups in 

our program are consistently Whites (47%), Latinos (31%), and Asian/ Pacific Islanders 

(9%). While the retention rate, the success rate and GPA for white students have been 

consistent, the Latinos have showed a significant increase in these indicators: the retention 

rate has jumped from 75% to 89%, the success rate increased from 65% to 77%, and GPA 

went from 2.81 to 2.93 over the past five years. In 5-year average, two smallest student 

ethnicity groups in our program are African Americans (3%) and American Indian (1%). 

Even though 5-year success average for African Americans (73.6%) is lower than the 

program success rate of 79.2%, it exceeds the Mesa College Average (62%). The sample 

size for American Indian is less than 10 and should be interpreted with caution. 

One big step that Mesa could take would be an outreach program at local high schools by 

the Interior Design adjunct faculty to demonstrate the wide range of career choices in this 

profession for students from a variety of ethnical backgrounds. As much as we would love to 

be a part of a program like this, there are no funds in place for CTE programs to provide 

additional fees or release time for these types of activities. Another opportunity for outreach 

would be setting up workshops for local high school students in the Design Center where 

they could learn more about profession and engage into hands-on activities. With the 

emphasis on CTE programs now, this could be a good use of some of the Strong Workforce 

money and we plan to develop this initiative when the faculty situation stabilize.   

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
   

In 5-year average, 26% of our students are First Generation students who greatly benefit 

from the additional educational support we are striving to provide for our students (strong 

curriculum, student orientations, workshops, field trips, guest speakers, internship program, 

competitions, Interior Design club, etc.). The success rate for this demographic group has 

increased from 69% to 80%, the retention rate has grown from 75% to 89%, and GPA has 

changed from 2.97 to 3.07 over 5 years. The data support effort made by the faculty to 

close the equality gaps of underserved demographic groups in access to learning resources 

and educational success.  

In 2016/17, 19 Interior Design students (5%) received DSPS provided services that shows 

the 5-year growth of 280%. Our program includes students with various disabilities (deaf 

and hearing loss, veterans, students with learning disabilities, etc.) that is not typical for the 

profession and requires more attention and special skills from faculty. 



 

The INTE program has been vested into providing a direct link to the profession upon 

completion of our program. Due to the success of our graduates finding employment or 

establishing their own design firms, the number of students looking for a career track after 

graduation have been increasing. The majority of our students are female, many with 

families settled in the San Diego area and not wanting to relocate. They are looking for a 

career locally. We have been vested in getting students involved with the local professionals 

and many design organizations (ASID, IIDA, NKBA) to support them in beginning their 

career after graduation. This means more involvement from the faculty, especially the FT 

faculty. The program (both the AS Degree and the Certificate) has been nationally 

accredited by the National Kitchen and Bath Association (NKBA) for many years and many 

of our students successfully enter the kitchen and bath industry. The time to coordinate the 

accredited program requirements is something that has benefited our students and brought 
national recognition to our program as well as Mesa.  

In the 5-year average, 31% of the INTE enrollment by educational objective is 

Career/Vocational. The AS Degree objective enrollment, which is a vocational objective in 

nature as well, counts for 14%. The total percentage of Career/Vocational and AS Degree 

objective in the 5-year average is 45% versus Bachelor Degree objective of 25%. It is 

interesting to note that for the ARCH program the Bachelor Degree objective (46%) is much 

higher than Career/Vocational (25%) and AS Degree (8%). While the majority of ARCH 

students aim to transfer to Baccalaureate programs, the INTE students prepare for 

employment after graduation. The comprehensive CTE INTE program provides a direct link 

and route to a career path in the profession and is in an urgent need for support in staffing 

and resource allocation. 

 


